
BOARD OF EDUCATION SPECIAL MEETING 
Howell Nature Center – Pineview Lodge 

October 18, 2017 – 6:00 p.m. 

Agenda 

1. CALL TO ORDER
• Approval of Agenda

2. CALL TO THE PUBLIC AND CORRESPONDENCE

3. CONSENT AGENDA
Approval:  Minutes of October 11, 2017 - p. 21

4. ACTION ITEMS
A. Property Transfer - p. 3
B. Hanover Research Contract - p. 11

5. STRATEGIC PLANNING WORK SESSION

6. BOARD DISCUSSION

7. ADJOURNMENT
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3. CONSENT AGENDA APPROVAL 
 
 A. Minutes – Appendix A 
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4. ACTION ITEMS 
 

A. Property Transfer 
 

Executive Summary 
 
Both Hartland Consolidated Schools and Brighton Area Schools have passed 
resolutions to transfer property between their districts. A map is included with this 
report that identifies the parcels in question.  
 
On September 18, 2017, the Hartland Consolidated Schools Board of Education 
requested the Agency to transfer those portions of Parcels 5 and 6 lying within that 
School District to the Brighton Area Schools. On September 25, 2017, the Brighton 
Area Schools requested the Agency to transfer Parcel 4 to the Hartland Consolidated 
Schools. Both the Brighton Area Schools and the Hartland Consolidated Schools 
determined, by resolution, that the property transfers at issue would be of benefit to 
the pupils and families residing, or ultimately residing, on the affected parcels. 
 
The Agency has complied with the notice and publication provisions of Section 952 of 
the Michigan Revised School Code, MCL 380.952.     
 
Should the Agency's Board approve the transfers as requested, a map will be 
prepared and certified as accurate that shows the boundaries of the Hartland and 
Brighton schools before alteration, and the boundaries of the territories attached 
and detached. The map will then be filed with the secretary of each of the locals, and 
with the affected township supervisor per MCL 380.954. Additionally, after the 
effective date of the property transfer, the Agency's Board must determine whether 
and how much “equitable payment” is due each district which loses territory. The 
equitable payment would be made by the annexing district, and may require an 
accounting from the affected boards of education per MCL 380.955. Since property is 
being swapped in this instance, there is a strong likelihood that such payments will 
be about equal.  

 
 
Suggested Motion 
 
That the Board approved the resolution to transfer property between the Brighton 
Area Schools and the Hartland Consolidated Schools as presented. 
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BOARD RESOLUTION 

A special meeting of the Board of Education (the “Board”) was held in the Howell Nature Center 
– Pineview Lodge, 1005 Triangle Lake Rd., Howell, Michigan 48843, on the 18th day of October, 2017, at 
6:00 o’clock in the p.m. 

The meeting was called to order by _____________________, President. 

Present:                                 

Absent:                                 

The following preamble and resolution were offered by Member ___________________ and 
supported by Member ____________________. 

WHEREAS,  

A. The Deer Creek No. 2 subdivision in Livingston County (the “Subdivision”) is currently 
divided between the Hartland Consolidated Schools and the Brighton Area Schools. (Exh. A). 

 
B. The Subdivision is in all relevant parts zoned for residential development.  
 
C. Parcels 5 and 6 of the Subdivision are each divided between the Hartland Consolidated 

Schools and the Brighton Area Schools. Portions of those parcels accessible by road are exclusively within 
the Brighton Area Schools. 

 
D. As the road-accessible portions of those parcels lie entirely within the Brighton Area 

Schools, it would be of benefit to the pupils and families ultimately residing on those parcels to have them 
located entirely within the Brighton Area Schools. 

 
E. On September 18, 2017, the Hartland Consolidated Schools Board of Education requested 

the LESA to transfer those portions of Parcels 5 and 6 lying within that School District to the Brighton Area 
Schools. 

 
F. Parcels 1-4 of the Subdivision are contiguous road-accessible residential lots. Parcels 1-3 

are located within the Hartland Consolidated Schools. Parcel 4 is located in the Brighton Area Schools. 
 
G. It would be of benefit to any pupils residing on Parcel 4 and their family to attend the same 

school district as their immediate neighbors. 
 
H. On September 25, 2017, the Brighton Area Schools, by resolution, requested the LESA to 

transfer Parcel 4 to the Hartland Consolidated Schools. 
 
I. Both the Brighton Area Schools and the Hartland Consolidated Schools determined, by 

resolution, that the property transfers at issue would be of benefit to the pupils and families residing, or 
ultimately residing, on the affected parcels. 

 
J. The LESA has complied with the notice and publication provisions of Section 952 of the 

Michigan Revised School Code, MCL 380.952. 
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NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Those portions of Parcels 5 and 6 of the subdivision now lying within the Hartland 
Consolidated Schools shall be transferred to the Brighton Area Schools. 

 
2. Parcel 4 of the subdivision, now located in the Brighton Area Schools, shall be transferred 

to the Hartland Consolidated Schools. 
  

3. This effective date of the above property transfers shall occur ten (10) days following the 
effective date of this resolution. Any equitable payments resulting from the above property transfers shall 
be determined by the Board with the input of the affected School Districts. 

 
4. A map shall be prepared showing in detail the boundaries of the affected School Districts, 

as required by Section 954 of the Revised School Code, MCL 380.954. 
 
5. The Superintendent or his designee is authorized to take all actions necessary to effectuate 

this resolution. 
 

6. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 
resolution be and the same are hereby rescinded. 
 

Ayes:                                 

Nays:                                 

Resolution declared adopted. 

 _______________________________________  
  Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of Livingston 
Educational Service Agency, certifies that the foregoing constitutes a true and complete copy of a resolution 
adopted by the Board at a special meeting held on October 18, 2017, the original of which is part of the 
Board’s minutes.  The undersigned further certifies that notice of the meeting was given to the public 
pursuant to the provisions of the “Open Meetings Act” (Act 267, Public Acts of Michigan, 1976, as 
amended). 

 
 _______________________________________  
  Secretary, Board of Education 

5



6



7



8



9



10



 

4. ACTION ITEMS, continued 
 

B. Hanover Research Contract 
 

Executive Summary 
 
The Agency has successfully worked with Hanover Research in past years to conduct 
research projects for our local districts and our own programs. There is interest in 
continuing a contractual relationship with Hanover for the 2018 calendar year and 
funding has been included in the Agency’s budget. 
 

 
Suggested Motion 
 
That the Board of Education approve the Client Research Services Agreement with 
Hanover Research for the 2018 calendar year in the amount of $40,950. 
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CLIENT SERVICES AGREEMENT 

Client Services Agreement 
Date of Agreement:  October 2, 2017 

 
The Hanover Research Council LLC (“Hanover”) is pleased to provide Livingston Educational Service Agency 
(“Client”) the Research Services as described below:  
 

 1. Agreement Term 
 
Effective Date: December 31, 2017 
End Date: December 30, 2018 
 
2. Term 
 
This agreement (“Agreement”) with Hanover runs for a subscription period from the Effective Date to the End 
Date (the “Term”). During the Term of this Agreement, Client will be able to access the research services 
provided by Hanover (the “Research Services”) in accordance with the terms and conditions set forth below.  
Client will have the authority to request Research Services on any topic throughout the Term within the 
confines of one (1) sequential queue, i.e., Hanover will work on one (1) Research Services project at a time.   
This agreement may not be terminated during the Term, except that either party may terminate this 
Agreement should the other party materially breach the terms and conditions of this Agreement, and such 
breach goes uncured for a period of thirty (30) or more days after the non-breaching party has notified the 
breaching party in writing.   

 
 3. Research Services 

 
All Research Services are available to Client on a subscription basis within the confines of a sequential research 
workflow queue, in that Hanover will perform up to one (1) Research Services project at a time.  Client shall, in 
its discretion, prioritize the research projects that form the basis of the Research Services as it deems 
appropriate.  Although work is completed in a sequential fashion, Client may submit requests at any time.  
Individual Research Services projects will generally be commenced by the submission of a project request that 
will describe the project, the expected Deliverables (as defined below), any information or materials to be 
provided by Client and any other information anticipated to be relevant to the proposed project.  The parties 
will negotiate in good faith and agree upon the proposed Deliverables, approach and timetable for the project, 
subject to assumptions regarding the availability of information and any third party participants and materials.  
If Hanover anticipates that it will not be able to provide the Research Services on the agreed upon schedule, 
Hanover shall keep Client regularly informed of the status of the Research Services and any substantial delay 
in delivery or any proposed revised schedule of delivery.  Hanover will not be responsible for any delay in 
timelines due to (i) Client’s modification of a project’s goals or proposed Deliverables, (ii) Client’s delay in 
providing relevant materials or responses or (iii) in the provision of any third party materials with respect to 
the Research Services. 
 
Research Services may include, but are not limited to: custom research reports; survey design, administration 
and analysis; interviews with industry/issue experts; secondary research; data analysis; and benchmarking 
(product/service comparison, key performance and efficiency metrics).  Deliverables will be provided in 
PowerPoint, PDF, Word, Excel, or Tableau formats.  Should Client wish to receive Deliverables in any additional 
format, e.g., infographics, Hanover may provide those Deliverables to Client for an additional fee in the 
requested format.  Client also has full access to phone based consultations with a Hanover account team 
member.  Client agrees to designate a primary point of contact who will, to the best of his/her ability, conduct 
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CLIENT SERVICES AGREEMENT 

periodic calls with the assigned Hanover account team member to review performance against our shared 
objectives, prioritize projects within the queue, and discuss current and future projects. 
 
The Research Services may include Client’s access to Hanover’s research library (the “Research Library”) on the 
Client Portal (as defined below).  The Research Library uses Hanover’s extensive research capabilities to provide 
an archive of redacted and/or anonymized reports to supplement the research commissioned by Client as well 
to assist in idea generation for new research.  If Client’s partnership with Hanover includes access to the 
Research Library, then Client understands and agrees that any reports provided by Hanover to Client under 
this Agreement may be used by Hanover for distribution through the Research Library, so long as Hanover 
appropriately deidentifies and/or anonymizes any Confidential Information of Client. 
 
The Research Services may also include Client’s access to Hanover’s client portal (the “Client Portal”).  Apart 
from the Deliverables under this Agreement (as defined below), any such use of the Client Portal by Client or 
its representatives is governed by the Client Portal Terms of Use (http://www.hanoverresearch.com/terms-of-
use/) and Hanover’s privacy policy (http://www.hanoverresearch.com/privacy-policy/), which may be updated 
from time to time. 
 

 4. Intellectual Property Rights  
 
Hanover acknowledges and agrees that Client owns the Deliverables provided to Client as part of the Research 
Services under this Agreement, except as may otherwise be set forth in this Section 4. Hanover Deliverables 
are defined as publications, surveys, data, reports, and other Hanover information and services that are custom 
commissioned by and for Client. Hanover retains a non-exclusive, royalty-free, worldwide license to use, 
reproduce, and distribute the data or information created or developed by Hanover in the service of this 
Agreement, so long as Hanover does not repurpose or use any Confidential Information of Client. Client 
acknowledges and agrees that Hanover owns all intellectual property rights in the methodologies, processes 
or trade secrets used by Hanover to create the Deliverables and Research Services (“Hanover IP”).  Hanover 
grants Client a non-exclusive, royalty-free, worldwide, irrevocable, non-transferable license to use, reproduce, 
and distribute the Hanover IP for its internal business purposes solely to the extent contained within the 
Deliverables.   Client may not modify, reverse engineer or use the Hanover IP in any way to provide services 
that would be in competition with the Research Services.  Deliverables may also contain third party materials, 
which Hanover or its third party may transfer or sublicense to Client, subject to any restrictions conveyed by 
Hanover or such third party provider to Client, and Client agrees to comply with any such restrictions.  Client 
also acknowledges and agrees that it will not own any publicly sourced information contained within the 
Deliverables, but that it may use such information in accordance with applicable law, including fair use under 
Section 107 of the Copyright Act.  Client may distribute the Deliverables on an ad-hoc basis, including but not 
limited to any form of online distribution, so long as it is in compliance with the terms of this Agreement and 
so long as such Deliverables are unmodified and attributed to Hanover if Client distributes a Research Services 
project in its entirety.  Client may not modify any of the disclaimer language included in any Deliverables, and 
Client agrees not to resell or commercially utilize the Deliverables in any way.  
 
If Client’s partnership with Hanover includes syndicated materials and information provided by Hanover 
(including any materials on the Client Portal) (“Syndicated Materials”), Client agrees that it will not distribute 
the Syndicated Materials and that such Syndicated Materials are for its internal use only.  Syndicated Materials 
may not be published or reproduced without Hanover’s prior written consent. 
 
5. Service Fees, Invoicing & Additional Services 
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CLIENT SERVICES AGREEMENT 

The fee payable by Client for the Term is $40,950 (the "Service Fee").  Client agrees to pay the Service Fee in 
accordance with the below invoicing schedule and net 30 days from receipt of an accurate invoice.  Failure to 
pay promptly may result in project postponement. 

 
Invoice: 
 
December 31, 2017- $40,950 

 
Client understands and agrees that there may from time to time be incidental costs not included in the Service Fee set 
forth above (“Additional Services”). Such Additional Services may include purchased database access, panel costs, 
survey incentives, translation costs, postage/printing for mass mailings, etc.  In the event such incidental costs are 
required to complete a project for Client, Hanover will discuss the details with Client and obtain written approval prior 
to engaging in those Additional Services. Client agrees to pay for all such Additional Services to either Hanover or 
directly to such third party vendor if requested.  If Additional Services are estimated to cost more than $5,000, Client 
shall either (1) contract directly with the third party vendor(s) for such Additional Services, or (2) pre-pay to Hanover 
the estimated costs for the Additional Services prior to the project kick-off. 

 
6. Warranties; Liabilities 

 
Hanover hereby warrants that the Research Services shall be performed in a competent and professional 
manner in accordance with industry standards by qualified personnel. Hanover agrees to indemnify and hold 
Client harmless against any and all claims that the Deliverables infringe the intellectual property right of a third 
party, provided that the relevant claim:  (i) does not arise from any modification of the Deliverable, (ii) does 
not arise from the combination of the Deliverable with any other information, services, products or technology 
not supplied by Hanover, (iii) if the relevant claim is based on the content or materials contained in the 
Deliverables that are provided by a third party, then only to the extent that such third party has agreed to 
indemnify Hanover and its licensees.  Client must provide prompt notice of such claim to Hanover.  Client 
agrees to indemnify and hold Hanover harmless against any and all claims that any materials provided by Client 
infringe the intellectual property or privacy rights of a third party, provided that Hanover provides prompt 
notice of such claim to Client.  EXCEPT AS OTHERWISE PROVIDED IN THE AGREEMENT, THE RESEARCH SERVICES 
ARE PROVIDED ON AN “AS IS” BASIS AND THERE ARE NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING THE 
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.   IN PARTICULAR, 
HANOVER DOES NOT WARRANT THE ACCURACY OR COMPLETENESS OF THE DATA PROVIDED AS PART OF THE 
RESEARCH SERVICES.  CLIENT’S SOLE AND EXCLUSIVE REMEDY FOR ANY MATERIAL BREACH OF PERFORMANCE 
UNDER THIS AGREEMENT SHALL BE, AT HANOVER’S OPTION EITHER:  (1) RE-PERFORMANCE OF THE DEFECTIVE 
RESEARCH SERVICES OR (2) A REFUND OF MONIES PAID FOR THE DEFECTIVE RESEARCH SERVICES.  CLIENT AND 
HANOVER BOTH AGREE THAT NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY LOST PROFITS, LOSS 

OF BUSINESS OR OTHER CONSEQUENTIAL, SPECIAL OR INCIDENTAL, PUNITIVE, OR INDIRECT DAMAGES UNDER 
THIS AGREEMENT.  CLIENT AND HANOVER ALSO AGREE THAT NEITHER PARTY SHALL BE LIABLE TO THE OTHER 
PARTY IN ANY EVENT FOR AN AMOUNT GREATER THAN THE CURRENT YEAR’S SERVICE FEE UNDER THIS 
AGREEMENT. 
 
7. Confidentiality & Non-Disclosure; FERPA 
 
The parties acknowledge and agree that as part of this Agreement, certain Confidential Information of the 
parties will be exchanged.  “Confidential Information” means, with respect to the disclosing party, any non-
public, commercially proprietary or sensitive information or materials of that party, including any proprietary 
intellectual property of that party.  Confidential Information shall not include information which (i) is already 
in the public domain at the time of disclosure or becomes so at any time thereafter through no act of the 
receiving party, (ii) is already lawfully in the receiving party’s possession at the time of disclosure, (iii) is received 
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CLIENT SERVICES AGREEMENT 

independently by the receiving party from a third party free to make such disclosure, or (iv) is independently 
developed by the receiving party.  Each party under this Agreement shall hold the Confidential Information of 
the other party in strict confidence using at least the same degree of care as the receiving party uses to protect 
its own Confidential Information.  
 
If Hanover has access to student records in connection with the Research Services, Hanover agrees to comply 
with the Family Educational Rights and Privacy Act of 1974 (“FERPA”), and all requirements imposed by FERPA 
or pursuant to regulation of the Department of Education with respect to the privacy of student information.  
The provisions of FERPA include, but are not limited to, ensuring that: (i) no identification of students or their 
parent/guardians by persons other than representatives of Hanover is permitted; (ii) the individual student 
data will be destroyed when no longer needed for the purpose(s) for which they were obtained; (iii) no access 
to individual student data shall be granted by Hanover to any other person, persons, agency or organization 
without the written consent of Client, except for sharing with other representatives of either Client or Hanover 
so long as those persons have a legitimate interest in the information.  Hanover recognizes and agrees that 
such access will be extended by Client in reliance on representations made in this assurance, and that Client 
shall have a right of revocation of such access (including return of all physical forms of such data and destruction 
of all such electronic data) immediately upon evidence of noncompliance by Hanover.  
 
Upon written request by the disclosing party, the receiving party shall return or destroy, at the disclosing 
party’s option, all tangible materials that disclose or embody the Confidential Information; provided, however, 
that the receiving party may retain one copy of the disclosing party’s Confidential Information for archival 
purposes.   
 
Notwithstanding the foregoing, the receiving party may disclose Confidential Information as required by law, 
including any governmental, judicial, or administrative order, subpoena, discovery request, regulatory request 
or similar method, provided that the receiving party makes reasonable efforts to promptly notify the disclosing 
party in writing of such demand so that the disclosing party may seek, at its sole expense, to make such 
disclosure subject to a protective order or other appropriate remedy to preserve its confidentiality. 
 
8. Records and Audit 
 
Hanover will maintain complete records of its operations and its arrangements with any subcontractors for 
Additional Services, and will provide such records to Client upon reasonable request for audit and review in 
accordance with applicable law. 
 
9. Governing Law 
 
This Agreement shall be governed by the laws of the State of Delaware. 
 
10. Confirmation 
 
Each person signing this Agreement represents and warrants that he or she is duly authorized and has legal 
capacity to execute and deliver this Services Agreement.   
 
Both parties understand and agree that the contractual obligations of payment and services being rendered 
shall apply to any entity that acquires all or substantially all of either Hanover or Client’s assets as a successor 
to the business. 
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Signature: \s3\ 
Date: \d3\ 
Name:  Michael Leshner \n3\ 
Title:  Managing Director  \t3\  
THE HANOVER RESEARCH COUNCIL LLC 
4401 Wilson Boulevard, 4th Floor 
Arlington, VA 22203 

\oppid1\ 

  
Signature: \s2\ 
Date: \d2\ 
Name:  Mike Hubert\n2\ 
Title:  Superintendent \t2\ 
Livingston ESA 
1425 W. Grand River Ave.BillAdd_2\ 
Howell, MI 48843 \BillCSZ_2\ 

 

 

 
 
\Approval_1\          \Decline_1\ 
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5. STRATEGIC PLANNING WORK SESSION 
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6. BOARD DISCUSSION 
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7. ADJOURNMENT 
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APPENDIX A 
 

- Minutes of Regular Meeting of October 11, 2017  
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MINUTES 
 

Regular Board Meeting of October 11, 2017 
  
1. Call to Order. President Loy called to order the meeting of the Livingston Educational Service 

Agency (LESA) Board of Education at 6:00 p.m. on Wednesday, October 11, 2017, at the LESA 
Education Center, 1425 W. Grand River, Howell, Michigan. 

 
 A. Pledge of Allegiance 
 
 B. Roll Call 
 
  Present were: 
 Board Members:  President Loy 
  Secretary Fryer 
  Treasurer Kaiser 
  Trustee Cortez 
  Trustee Jankowski 
  
 LESA Staff: Doug Haseley, Dr. Mike Hubert, Alice Johnson, Dr. Rachel 

Kopke, Sean LaRosa, Naomi Norman, Judy Paulsen, 
Michelle Radcliffe, Laura Walters, Teresa Zigman 

 
 Guest(s): Grant Brooks, Naheed Huq, Nicholas Kossaras 
 
 C. Approval of Agenda 
 
  It was moved by Fryer and seconded by Cortez to approve the agenda. President Loy 

indicated the Board should elect a Vice President. 
 
  It was moved by Fryer and seconded by Cortez to change the motion to approve the agenda 

with the addition of 5.E. Election of Vice President. 
 
 The motion carried unanimously. 
 
2. Call to the Public/Correspondence 
 
 The President asked if anyone wished to speak on any items or had received correspondence.  
 
 There was no public comment or correspondence. 
 
3. Consent Agenda 
 

It was moved by Kaiser and seconded by Jankowski to approve the Consent Agenda as 
presented. 
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A roll call vote was taken. Cortez voted YES, Fryer voted YES, Jankowski voted YES, Kaiser voted 
YES, and Loy voted YES. 
 
The motion carried unanimously. 

 
A. Superintendent’s Recommendations 

016-017-018 
The Board approve the following overnight travel: 
R. Michael Hubert, AESA, San Antonio, TX, November 28-December 2, 2017 
 
017-017-018 
The Board approve the submission of the grant application for 2017-2018 Child and Adult 
Care Food Program for reimbursement for meals served to children enrolled in the LESA 
Early Childhood Programs at an estimated reimbursement of $204,735. 
 
018-017-018 
The Board approve entering into contract with Nancy Rennie, for the School Year 2017-2018 
to provide Contracted Associate Teacher Trainer to Head Start and Great Start Readiness 
programs at an amount not to exceed $22,436. 
 

B. Approve all action items from 9-20-17 that were moved with support 
 
C. Approval:  Personnel Board Report 

The following personnel report was presented: 
• Personnel Report Summary (September 2017) 

 
D. Approval:  Financial Information 

 The following financials were presented: 
 • Check Register (August 2017) 
 • Purchase Card Transactions (August 2017) 
 • Financial Status Report (July 2017) 
 

E. Minutes 
 The following minutes were presented: 
 • Regular Meeting of September 20, 2017 
 
4. Special Presentations. 

 
A. Audit Presentation by Maner, Costerisan & Ellis 

 
Nicholas Kossaras presented the 2016-2017 audit report and answered questions. 

 
B. SEMCOG Presentation by Naheed Huq and Grant Brooks 

 
Naheed Huq and Grant Brooks presented an update on SEMCOG services and presented the 
SEMCOG/MAC Education Reform report. 
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C. Achievement Initiatives Team Presentation – Early Literacy Update 
 

Naomi Norman and Sean LaRosa presented an Early Literacy Update and answered 
questions from Board members. 

 
5. Action Items. 
  

A. Purchasing Policy 6320, Second Reading and Approval 
 

In 2015, the Agency and local districts were required to adopt procurement guidelines 
addressing the procedures to be used for Federal Grants as set forth by the Education 
Department General Administrative Regulations (EDGAR).  This was done through the 
adoption of Policy 6325 - Procurement – Federal Grants and Funds. At the same time the 
Agency also updated the purchasing policy (Policy 6320) based on NEOLA suggested 
guidelines that were connected to the required EDGAR guidelines. 
 
Over the past two years the Agency has further defined the parameters that are required to 
be in place for our general purchasing policies to ensure that we have proper internal 
control procedures in place and that we continue to meet the federal requirements for grant 
purchases. At this time, we recommend modifying Policy 6320 – Purchasing for those 
purchases that are not grant related. 
 
The update proposed for Policy 6320 will allow the Agency to address necessary purchases 
on a more time-sensitive basis, continues to ensure that there is no conflict of interest with 
regards to the purchase, and that proper approvals are obtained.   
 
It was moved by Fryer and seconded by Jankowski that the Board of Education approve 
Policy 6320 for a Second Reading and Approval. 
 
The motion carried unanimously. 
 

B. Purchase of School Bus Fleet Data System 
 

The Agency met with parents at Pathway School last spring and received a suggestion to 
improve the technology in transportation so they could receive real-time updates on the 
location of school buses.  
 
The Agency solicited bids for the type of system recommended by the parents via RFP #17-
18-01, which included the following objectives: 

 
1.    Enhance GPS positon reporting to include automatic scheduled route adherence 

reporting via full integration with the Agency routing software. 

2.    Allow for digital student ridership and attendance record keeping. 

3.    Provide parents with a scalable, real-time location of their child's bus. 

4.    Provide automatic driver directions and guidance via onboard hardware. 
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Two bids were received and meetings were held with each bidder to explore their 
product. As part of the bidding process we reached out to several other school districts. The 
opinions received were in favor of the Tyler product. One district in particular, Forrest Hills 
(Grand Rapids area), had direct experience with both platforms being considered by the 
Agency. 
 
The recommendation is for the purchase of software, hardware, and related data service 
subscriptions from Tyler Technologies. The Tyler System will accomplish the objectives 
recommended by the parents.  The recommendation includes a driver interface device (Tyler 
Drive) that can display GPS based route instructions, allow for direct entry of student data, 
and display pertinent messages from the Agency dispatch office. This device also reports the 
vehicle location in near-real time via a cellular network. Via a web based interface, parents 
can be informed of the arrival status of their children’s assigned bus. This arrival time is 
computed and adjusted in real time as the bus encounters possible delays.  
 
There are security measures within the system that will be used to ensure that the bus 
location is only accessible by authorized parents/guardians through secure logins. 
 
It was moved by Cortez and seconded by Kaiser that the Board of Education approve the bid 
from Tyler Technologies in an amount not to exceed $99,401. 
 
A roll call vote was taken. Fryer voted YES, Kaiser voted YES, Jankowski voted YES, Cortez 
voted YES, and Loy voted YES. 
 
The motion carried unanimously. 
 

C. 2016-2017 Audit Approval 
 

In compliance with Michigan Law MCL 141.421-424, the Agency is required to have an annual 
audit. 
 
The 2016-2017 audit is attached to this report and will be presented by the accounting firm 
Maner, Costerisan & Ellis at the Board Meeting.  

 
It was moved by Fryer and seconded by Kaiser that the Board accept the 2016-2017 audit as 
presented. 
 
The motion carried unanimously. 
 

D. First Impression Print and Marketing Disclosure Statement 
 

On June 28, 2017, the Board approved a disclosure statement for First Impression Print and 
Marketing, which is owned by Board Member Don Cortez. In accordance with that disclosure 
statement any contract over $1,000 requires board approval with 2/3 of the Board approving 
(4 members with Don not voting). 
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The Agency would like to replicate the on-line store that Howell Public Schools uses for the 
sale of logo and school spirit merchandise. First Impression Print and Marketing is the 
vendor that operates the on-line store for Howell Public Schools. 
 
The initial volume of purchases could reach $15,000 through the website as the Agency has 
budgeted to provide one "free" item to each employee to celebrate and help spread 
awareness of the Agency's new logo. Beyond that initial "free" item, employees could 
purchase items through the on-line store on their own and the Agency would help route the 
purchase to their work location. 
 
It was moved by Fryer and seconded by Kaiser that the Board of Education approve the 
creation of the Agency's new on-line store to be operated by First Impression Print and 
Marketing for the purchase of up to $15,000 in apparel by the Agency for Agency staff and 
also independent purchases by Agency staff that would not use Agency funds. 
 
It was further moved that the Board of Education approve payment of invoices totaling 
$1,821.31 for shirts purchased for staff to promote the new logo on Opening Day. 
 
A roll call vote was taken. Fryer voted YES, Jankowski voted YES, Loy voted YES, Kaiser voted 
YES, and Cortez ABSTAINED. 
 
The motion carried unanimously. 
 

E. Election of Vice President 
 

Due to the resignation of Board Vice President Julie Hill and the appointment of a new Board 
member, it is necessary to elect someone to take the position of Vice President. Don Cortez 
has agreed to take on this position.  

 
It was moved by Kaiser and seconded by Jankowski that the Board elect Don Cortez to serve 
as Vice President. 
 
The motion carried unanimously. 
 

6. Reports. 
  

A. Administrative Reports 
 
 Updated the Board on programs and activities within the Agency. 

 
B. Superintendent’s Report 

 
Superintendent Hubert’s report included the following: 

 
Ø Dr. Hubert shared a Certificate of Achievement from the Livingston County Health 

Department. The certificate was received in recognition of our School Nurses submission 
of weekly communicable disease reporting. 
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Ø Dr. Hubert reported the Supplemental School Aid package was passed by the House and 
amends Section 31a – At Risk. 
 

Ø Superintendent Hubert reported the Finance Department is working very hard on a re-
quote of health benefit plans and conversion of our 403b and 457 plans. 
 

Ø Dr. Hubert reported that he made a presentation to the Livingston County 
Transportation Coalition. The Coalition will be holding future meetings at the LESA 
Education Center. 
 

Ø Superintendent Hubert reported there are currently two surveys out:  
o Beginning of Year 
o Strategic Planning Retreat Follow-up 

 
Ø Dr. Hubert reported the strategic plan draft survey will likely be sent out to all Agency 

staff before the end of this week. 
 

Ø Dr. Hubert shared the following meeting reminders: 
o October 18 the Board meeting will take place at the Howell Nature Center 
o At the November 8 Board meeting we will recognize new staff 
o At the December 6 Board meeting we will recognize staff for their years of service. 

 
Ø Dr. Hubert talked about the United Way drawing, and Board members drew three 

names. The names drawn were Mary Beno, Kim Seymour, and Martin Hamway. 
 
6. Board Discussion 

 
New Board member Jankowski reported she met with Superintendent Hubert, reviewed board 
materials, had a tour of LESA, and feels comfortable with information received. 
 

7. Adjournment 
 
 It was moved by Kaiser and seconded by Jankowski to adjourn the meeting.  
 
 The motion carried unanimously. President Loy declared the meeting adjourned at 8:00 p.m.  
 
 
Respectfully submitted, 
 
 
 
Harold E. Fryer 
Secretary 
 
HEF/jp 
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